Spring 2004 Commissioning

Sloop John B


Task

No.
Description
Prereq

Task
Assigned To
When

Completed


TOPSIDE




TS-01
Re-install stanchions

Sailor Mike
Erected 03/30; ongoing

TS-02
Purchase chair leg end caps (2) for stern ladder; install replacements (7/8”)


4/1

TS-03
Buy tap wrench and taps; appropriate SS screws


4/1, 17, 19

TS-04
Fix bow pulpit:

Drill thru; re-tap; secure w/ SS screws
TS-03

4/17, 19

TS-05
Fix stern pulpit; replace missing SS screws/set screws
TS-03

4/19

TS-06
Purchase winch service kits for halyard winches on mast (Lewmar 16s, 1; Lewmar 8s, 2)

Sailor Mike
4/14

TS-07
Before erecting mast, service halyard winches; RECORD TIME
TS-06
Winch Doctor


TS-08
Before erecting mast, wash roller-furler drum mechanism’s ball bearings; RECORD TIME




TS-09
Service primary winches (Lewmar 40s, 2) in cockpit; RECORD TIME

Winch Doctor


TS-10
Service secondary winches (Lewmar 16s, 2) in cockpit; RECORD TIME

Winch Doctor


TS-11
Install solar vent in front hatch

Skipper Schuy


TS-12
Install cubbyhole in cockpit coaming (Starborad? Port?)

Skipper Schuy
Inst 3/30 4/18

TS-11
Fix bow netting (tape?)

Skipper Schuy
4/17

TS-13
Re-inflate fenders; RECORD TIME




TS-14
Clean fenders; RECORD TIME




TS-15
Clean fender/line locker




TS-16
Clean battery compartment (oil spill)


N/A

TS-17
Lubricate (WD40) hatch slides, hatch hinges, and locker hinges 




TS-18
Inspect & test flashlights; replace batteries as needed

Skipper Schuy
4/10

Task

No.
Description
Prereq

Task
Assigned To
When

Completed


TOPSIDE, continued




TS-19
Install red or blue gel filters under lens in each; label red/blue w/red or blue stripes of electrical tape

Skipper Schuy
4/10

TS-20
Clean off old caulk and recaulk port rail

Igor, Eric, Mike, Schuy
4,17-19, need second coat

TS-21
Clean off old caulk and recaulk port rail

Igor, Eric, Mike, Schuy
4/17-19

TS-22
Reinistall short track on port—caulk bolts well.




TS-23
Reinstall long track on starboard.  Caulk bolts well.
















Task

No.
Description
Prereq

Task
Assigned To
When

Completed


ELECTRICAL




EL-01
Take #1 battery in for inspection/testing; replace as needed

Skipper Schuy
04/01

EL-02
Contact John Josephson  at JRJ group (Washington state) re: Nexus repair. Phone:  360-571-5835

Skipper Schuy
04/13

EL-03
Send wind instrument in for testing
EL-02
Skipper Schuy
04/15

EL-04
Test wind instrument cables

Skipper Schuy
04/19

EL-05
Purchase 1/8 “ jack & A/B switch, etc. for connecting VHF radio to external speakers

Skipper Schuy & Eric
4/10,12,16

EL-06
Connect VHF radio to external speakers
EL-05
Skipper Schuy
4/10,12

EL-07
Re-secure speaker wires
EL-06
Skipper Schuy
4/10,12

EL-08
Fix/replace light in head

SS/SM
04/03

EL-09
Install new battery
EL-01, TS-17
Skipper Schuy
04/03

EL-10
Re-wire light

SS/Nell/Eric
04/24-5

EL-11
Get new waterproof 4-pin connectors for wind instrument (check with JRJ)










Task

No.
Description
Prereq

Task
Assigned To
When

Completed


ENGINE




ENG-01
Purchase Mobil One oil (green cap)

Skipper Schuy
04/01

ENG-02
Fill engine to capacity with oil
ENG-01
Skipper Schuy
F 2003 (

ENG-03
Replace engine impeller; RECORD TIME

Skipper Schuy
04/10, 1 hr

ENG-04
Adjust gear shift (not too tight/loose); RECORD TIME

Skipper Schuy


ENG-05
Replace points; RECORD TIME


04/10 ½ hr

ENG-06
Replace distributor cap


4/10

ENG-07
Replace alternator belt?  NO!!!!


N/A

ENG-08
Tighten alternator belt
ENG-07
Anne
04/24

ENG-09
Replace spark plugs (after river trip; be sure to re-secure all plug wires!)




ENG-10
Clean engine
ENG-01 thru 08



ENG-11
Paint engine?  (w/f buy paint)
ENG-10



ENG-12
Replace fuel filter

Skipper Schuy
04/10







Task

No.
Description
Prereq

Task
Assigned To
When

Completed


BELOW DECKS/CABIN




BD-01
Firmly secure first step in companionway

Skipper Schuy
03/30

BD-02
Devise means, purchase hardware, and secure electrical cables underneath floorboards

Sailor Mike
4/17,19

BD-03
Replace impeller in bilge pump

Schuy, Eric, Mike
04/10,14

BD-04
Wipe down every interior surface with Pinesol to prevent mold growth




BD-05
Make (Brian?  Christianne?  Denise?  Who else sews??) & install leecloth for starboard settee berth 




BD-06
Install ship’s bell




BD-07
Try to seal keel bolt backing plates

Skipper Schuy


BD-08
Replace rusted keel bolt washers
BD-07



BD-09
Tighten keel boats (find torque specs?)
BD-08

N/A

BD-10
Cover wires from light fixture
EL-08
Skipper Schuy














Task

No.
Description
Prereq

Task
Assigned To
When

Completed


BRIGHTWORK (WOOD)




WD-01
Get main hatch & its starboard slide rail rebuilt (David? Pastor Gorder?); provide originals to work from

Skipper Schuy


WD-02
Varnish tiller

Gordon


WD-03
Varnish spreaders

Gordon


WD-04
Install tiller
WD-02



WD-05
Prep & apply teak oil to toerails

Monique, Denise


WD-06
Prep & apply teak oil to main hatch slide rails
WD-01
Monique, Denise


WD-07
Varnish oars

Gordon




















Task

No.
Description
Prereq

Task
Assigned To
When

Completed


RIGGING




R-01
Replace upper shrouds

Skipper Schuy
03/17, ongoing

R-02
Repair spinnaker pole bridle

Sailor Mike
03/30

R-03
Before mast is erected, unscrew, lubricate with WD40, and reinstall all SS screws in mast 




R-04
Before mast is erected, lubricate (WD40) all sheave boxes in mast




R-05
Before mast is erected, install new spinnaker halyard, whip ends




R-06
Install spreaders, shrouds, spreader boots
WD-03;
R-01



R-07
Erect mast; lubricate (WD40) turnbuckle screws
WD-04;
R-03 thru 06; 



R-08
Install new spinnaker downhaul; whip ends




R-09
Whip ends of new furling line; install




R-10
End-for-end main sheet; trim 1 foot off each end; whip new ends; re-install

Schuy
04/16

R-11
Inspect ends of all other lines; whip ends as needed




R-12
Tune standing rigging at dockside

Skipper Schuy & crew


R-13
Fine tune standing rigging while underway & heeling
R-12
Skipper Schuy & crew


R-14
Measure end gaps on all turnbuckle screws; RECORD IN SHIP’S LOG
R-13
Skipper Schuy, crew


R-15
Install rigging tape over turnbuckle barrels
R-14

N/A

R-16
Make new mooring lines

Skipper Schuy
04/16,19 ongoing

R-17
Remove water from plastic bag protecting rigging at end of mast

Sailor Mike
4/19













Task

No.
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Prereq

Task
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Completed


BOTTOMSIDES




BS-01
Purchase antifouling bottom paint (VC17)

Skipper Schuy
03/20

BS-02
Inspect gel coat for blistering; grind out & patch as needed




BS-03
Inspect discharge ports for flaking/missing paint; paint as needed




BS-04
Clean sides and stern above waterline




BS-05
Mask off clean line to define waterline




BS-07
Apply antifouling bottom paint below waterline; remove masking tape




BS-08
Wax hull above waterline



































DINGHY




D-01
Patch visible holes in hull with JB Weld; RECORD TIME

Thomas


D-02
Inspect/repair/replace rubstrips/bumpers; RECORD TIME














































